
ACIP

 

Rockwell Elementary School 
 

Baldwin County Board of Education

 
Mr. Robert D Owen 
10183 Highway 31 

Spanish Fort, AL 36527 

Document Generated On May 16, 2017



TABLE OF CONTENTS

 

 

 

Executive Summary

 
Introduction   2
 
Description of the School   3
 
School's Purpose   4
 
Notable Achievements and Areas of Improvement   5
 
Additional Information   6
 
 

Improvement Plan Stakeholder Involvement

 
Introduction   8
 
Improvement Planning Process   9
 
 

Student Performance Diagnostic 

 
Introduction   11
 
Student Performance Data   12
 
Evaluative Criteria and Rubrics   13
 
Areas of Notable Achievement   14
 
Areas in Need of Improvement   15
 
Report Summary   16
 
 

ACIP Assurances



 
Introduction   18
 
ACIP Assurances   19
 
 

Goals and Plans 2016-2017

 
Overview   21
 
Goals Summary   22

Goal 1: 62% of students in third through fifth grades in will become proficient in reading.   23

Goal 2:  70% of students in grades third through fifth grades will be proficient in Mathematics.   24

Goal 3: New Teacher Mentoring   26

 
Activity Summary by Funding Source   30
 
 

Stakeholder Feedback Diagnostic

 
Introduction   34
 
Stakeholder Feedback Data   35
 
Evaluative Criteria and Rubrics   36
 
Areas of Notable Achievement   37
 
Areas in Need of Improvement   38
 
Report Summary   39
 
 

 Coordination of Resources - Comprehensive Budget

 
Introduction   41
 
I. State Foundation Funds:   42
 
Title I   43
 
Title II   44
 



Title III   45
 
Title IV   46
 
Title VI   47
 
Career and Technical Education-Perkins IV   48
 
Other   49
 
Local Funds   50
 



 

Executive Summary 

ACIP
Rockwell Elementary School

SY 2016-2017 Page 1
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
The city of Spanish Fort is located along the Mobile Bay, east of the city of Mobile, Alabama. Spanish Fort's population has increased at a

high rate; 35.2% since 2000. The current population is 7,629 Spanish Fort's median age is 41.5 years with a median household income of

$65,244. 91% of the population is white, 4.8% African American, and 4.2% other races. For the population of individuals 25 years and over,

92.4% have obtained a high school degree or higher. Among the 92.4%, 40% hold a bachelor's degree or higher while 5.8% have graduate

or professional degrees. Spanish Fort's crime rate is very low and ranks among the lowest in Alabama.

Rockwell Elementary School has approximately 1004 students with a rapidly increasing enrollment. The majority of the school's parents work

in Mobile, Alabama, which is a fifteen minute commute to the downtown district and is within thirty minutes of the outlying boundaries of the

city. Rockwell Elementary students are primarily from middle income households; 84% Caucasian, 6% African-American, and 10% other

races. 90 % pay full priced lunch, 2% pay a reduced price, and 8% receive free lunches. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Rockwell Elementary School strives to prepare students academically, physically, and socially to become responsible, productive citizens. In

order to accomplish these goals, a well-balanced curriculum is provided that encourages all students to be successful learners.

 

Motto: "Make it a great day or not, the choice is yours."

 

Beliefs: 

 

Rockwell Elementary School Faculty and Staff Believe That:

 

All students can learn.

 

All students have the right to a safe and orderly environment.

 

All students deserve to be treated with dignity and respect.

 

All students need to be challenged academically and creatively.

 

All students deserve to experience / achieve success.

 

All students need opportunities for positive growth mentally, socially, emotionally, and physically.

 

All students can learn to be responsible, productive citizens.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Over the past few years Rockwell Elementary has achieved state and national recognition in various areas. The Council of Leaders in

Alabama Schools recognized Rockwell as a CLAS Banner School for their achievements in arts education. Additionally, the White House

acknowledged the school's principal through its "Champions of Change" program for the his success with arts integration implementation.

The principal was also named Alabama's National Distinguished Principal. To meet the growing needs of students, Rockwell formed a Toro

Task Team to assist with school responsibilities and a Peer Helpers Club to promote character education and anti-bullying initiatives.

Rockwell Elementary became a charter chapter of the National Elementary School Honor Society in 2008. In addition, the school has a

Chess Club,and an Archery Club along with an after school Spanish Class being offered.. Rockwell Elementary has formed a partnership

with the Mobile Symphony. Through this partnership, first and second grade students receive weekly symphonic music instruction as part of

the Preludes Program. Third, fourth, and fifth grade students have the opportunity to enroll in violin lessons during school hours. The school's

Math Professional Learning Team has received extensive training to help the faculty implement math practices as it works to implement

Alabama's College and Career Ready Standards. All students have one-to one MacBook Air laptops or iPads since 2014-2015 school year.

The expansion of the school facilities with a twenty classroom addition was completed October 2014. A new cafeteria was completed in

March 2016. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
The faculty members of Rockwell Elementary School believe that students should be presented with a variety of teaching styles, thus

enhancing the learning needs and experiences of all students. We believe that focusing on the whole student is our key to success. As part

of our curriculum, the arts are integrated into all subject areas using the Discipline Based Arts Education philosophy. It is believed that arts

integration fosters learning that embodies the whole learner through activities that promote the school's goal of helping students develop into

well prepared, life-long learners who are responsible, productive, caring citizens. Other areas of focus are programs designed to encourage

successful students to strive for greater accomplishments through a variety of activities provided on campus, including National Elementary

Honor Society, Student Council, the Rockwell School Choir, running awards, chess club, Spanish Club, and archery to name a few. Rockwell

Elementary School also places a high priority on our students that need additional instruction in the core subject areas of reading and math.

These students are identified early in order to help them be successful as quickly as possible. Each student is given a specific plan that is

designed to aid them in improving in their areas of deficiency. This plan is implemented by various special education teachers, the curriculum

coach, an intervention specialist and through numerous parent volunteers. Some of the educational tools used during instruction include

Touch Math, Accelerated Math, My Sidewalks, Compass, Scantron assessment testing, and remediation using the Compass or Scantron

computer programs. In an effort to foster strong character traits in students, the school focuses on positive student actions. We believe that

reinforcement of positive behavior and actions promotes strong character traits across the entire student population. "Toro Pride" awards (the

Toro is the school mascot), which are recognized during morning announcements, allows teachers to empower students toward making

better decisions, thus improving and strengthening character. Students at Rockwell are taught that their character ultimately forms the person

they will become. Other areas focusing on the development of good character traits include the Peer Helpers Club, Toro Task Team, and

Student Council, and National Elementary Honor Society. The Peer Helpers are not only mentors to younger students, but are also

responsible for various projects initiated by the school counselor. The Student Council endeavors include various school improvement

projects, along with an annual food drive. The food drive involves the collection of canned goods for the Prodisee Pantry, a local food bank.

Another way that our school builds character is by the annual Angel Tree Project. Through this project, parents and students collect and

donate gifts in December for the needy families in community and surrounding communities. Through this community outreach program, the

school is able to positively touch the lives of a vast number of families. 
 

ACIP
Rockwell Elementary School

SY 2016-2017 Page 6
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The Principal, lead Teacher, the chairperson for each of the school's six grade levels, the Special Education Chairperson, Guidance

Counselor, Reading/Curriculum Coach, parent representative, and the PTA President, serves on the committee which allows all areas of the

school stakeholders to have a representative. The committee was asked to meet after school during the regular faculty meeting time slot.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Members of the improvement planning process committee gave a good representation of the school. With each grade-level chairperson

serving on the committee, the overwhelming majority of the school's teacher's concerns were represented. In addition, a the special

education team chairperson, reading/curriculum coach, guidance counselor, and parent allowed for representation from other facets of the

school. All representatives were involved in reviewing data from ACT Aspire Test to help pinpoint strengths and weaknesses. College and

Career Readiness Standards were also reviewed to determine areas of improvement and goals for the future.  
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Each grade level chairperson was responsible for reviewing the plan with their consituents. The physical education teachers, library/media

specialist, and gifted education teachers were included in one of the seven teams comprised by regular education teachers and special

education teachers. A final review was conducted during a faculty meeting along with a meeting with the PTA Board to review goals. A mid-

year review is conducted along with an end-of-the-year review to determine adequate progress toward achieving golas.  
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes 2016-2017 RCK

Student
Performance Data
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.25 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
Third, fourth, and fifth grade students scored above the expected level in math. Third and Fifth grade students scored above expected level

in Reading. 
 
 
Describe the area(s) that show a positive trend in performance. 
 
Third, Fifth, and Overall students improved in Math and Reading. 
 
 
Which area(s) indicate the overall highest performance? 
 
Third Grade students had the overall highest performance in Math and Fifth grade students had the overall highest performance in Reading. 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Black African American showed trend in increasing performance in Math and Reading.

Asian showed trend in increasing performance in Reading.

Economically Disadvantaged showed a trend increasing in Math and stayed the same in Reading.

IEP showed trend increasing performance in Math and Reading. 
 
 
Between which subgroups is the achievement gap closing? 
 
Black African Americans are closing the gap in Math.

Asian- out performed as compared to all students.

Economically Disadvantaged are closing the gap in Math.

IEP-are closing the gap in Math and Reading. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
At the present time we do not have enough information from Scantron and Compass to answer this question. 
 

ACIP
Rockwell Elementary School

SY 2016-2017 Page 14
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Reading 3rd grade students are below expected levels of performance.

 
 
 
Describe the area(s) that show a negative trend in performance. 
 
4th grade students showed a negative trend in performance in Reading and Math.

 
 
 
Which area(s) indicate the overall lowest performance? 
 
Reading: 3rd grade students showed the overall lowest performance.

Math: 5th grade students showed the overall lowest performance.

 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Asian subgroup shows a trend toward decreasing performance in Math. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
Black African American subgroup shows the achievement gap becoming greater in Reading.

Asian subgroup is underperforming as compared to all students

Economically Disadvantaged subgroup shows the achievement gap becoming greater in Reading. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
N/A 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.25
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, ELL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes RCK 16-17 ACIP
Team Signature

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes BCBE Board Policy
Non Discrimination

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Robbie Owen
Principal
10183 Hwy 31
Spanish Fort, AL 36527
251-626-5528

RCK Anti-
Harassment

Label Assurance Response Comment Attachment
4. The institution has a Parent Involvement policy

and plan as required in NCLB Section 1118,
and ensures that all requirements in Section
1118 and 1111(h)(6), Parents' Right-to-Know,
are implemented systematically.

Yes Rockwell
Elementary School
Parent Involvement
Plan

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (NCLB
Section 1118(d)(1-2)(A,B,C)) and was jointly
developed with parents of participating
students.

No N/A
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Overview

 
Plan Name

 
Goals and Plans 2016-2017

 
Plan Description

 
Goals and Plans 2016-2017 School Year

ACIP
Rockwell Elementary School

SY 2016-2017 Page 21
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 62% of students in third through fifth grades in will

become proficient in reading.
Objectives:	1
Strategies:	1
Activities:	3

Academic $15000

2  70% of students in grades third through fifth
grades will be proficient in Mathematics.

Objectives:	1
Strategies:	1
Activities:	3

Academic $15000

3 New Teacher Mentoring Objectives:	1
Strategies:	1
Activities:	6

Organizational $0
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Goal 1: 62% of students in third through fifth grades in will become proficient in reading.
 

 

 

 

Strategy 1:  
Student Reading Assessment  - Student will take assessments quarterly. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: The Impact of Assessment on Student Learning How Can the Research Literature Practically Help to Inform the Development of Departmental

Assessment Strategies and Learner-Centered Assessment Practices? 
 

 

 

 

Measurable Objective 1:
6% of Third, Fourth and Fifth grade students  will demonstrate a proficiency  growth of 1% in Reading by 05/25/2017 as measured by ACT ASPIRE results.

Status Progress Notes Created On Created By
N/A Mid-year testing will be completed  by February 22. February 16, 2017 Mr. Robert D Owen
N/A Beginning of the year testing was completed in October. February 16, 2017 Mr. Robert D Owen

Activity - Compass/ScanTron Reading Assessment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will take quarterly assessments. The results will be shared with
principals, teachers, curriculum coaches to better improve Reading
Instruction. Students will be given Learning Paths that will help with any
deficits.

Academic
Support
Program

08/22/2016 05/25/2017 $0 No Funding
Required

Administrator
s, Currriculum
Coach,
Teachers

Status Progress Notes Created On Created By
In Progress Data from Reading Scantron assessments are reviewed during each month's PST meetings. February 16, 2017 Mr. Robert D Owen

Activity - RTI-PST Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2:  70% of students in grades third through fifth grades will be proficient in Mathematics.
 

 

 

 PST Meetings will be held quarterly by grade level. The committee
members will include the following: Principal, Lead Teacher, School
Counselor, Curriculum Coach, and all grade level teachers for each
specific grade. At these meetings the quarterly Compass/Scantron
Assessment results will be evaluated along with other pertinent information
for all students on the grade level. After the results have been reviewed it
will be determined which students will be placed Tier II, or III .  Also at this
time it will be determine if any students have shown significant
improvement and can be taken off of Tier II or III and placed on Tier I.
Determination will also be made at this point if any students need to be
referred for testing to receive Special Services.

Academic
Support
Program

08/22/2016 05/25/2017 $0 No Funding
Required

PST Teams,
Administrator
s, Intervention
Specialist,
Curriculum
Coach

Status Progress Notes Created On Created By
In Progress Separate PST Meetings are held for every grade level (K-5). To date, these have been held on the

following weeks: September 20-22, October 25-27 November 29-December 1, January 17-19. The
next meetings are scheduled for February 20-23.

February 16, 2017 Mr. Robert D Owen

Activity - Intervention Specialist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

An intervention Specialist will work with Tier II and Tier III students, along
with identified "Bubble" students from the ACT ASPIRE results from 2015-
2016 school year.

Direct
Instruction

08/22/2016 05/25/2017 $15000 Other Administrator
s, Intervention
Specialist,
Curriculum
Coach,
Teachers

Status Progress Notes Created On Created By
In Progress The Intervention Specialist works with all Tier III students with direct instruction. Tier II students

receive guided instruction with use of a learning path. The specialist attends all PST Meetings to
give input regarding students with whom she works along with giving input to the committee for
students who are showing areas of concern.

February 16, 2017 Mr. Robert D Owen

Measurable Objective 1:
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Strategy 1:  
Student Math Assessment - Students will take Compass Math Testing quarterly. Every student has been given a login code, the test will be administered by the

classroom teacher with the students taking the assessment on their individual laptops or Ipads. The district will provide the testing windows for each quarter. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Local 
 

 

 

 

2% of Third, Fourth and Fifth grade students  will demonstrate a proficiency  growth of 1% in Mathematics by 05/25/2017 as measured by ACT ASPIRE results.

Status Progress Notes Created On Created By
N/A Beginning of the year math assessments were administered to students in October.  The mid-year

math assessments will be completed by February 22.
February 16, 2017 Mr. Robert D Owen

Activity - Compass/ScanTron Assessment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students with take quarterly test. The results will be reviewed by the
Principals, Teachers, and Curriculum coach where improvements will be
made with Math instruction. Students will receive Learning Paths at the end
of each test to help improve any deficits that were noted.

Other -
Assessment

08/22/2016 05/25/2017 $0 No Funding
Required

Administrator
s,
Instructional
Coach,
Intervention
Specailist,
Teachers

Status Progress Notes Created On Created By
In Progress All data from Scantron assessments are reviewed during monthly PST Meetings. February 16, 2017 Mr. Robert D Owen

Activity - PST Meetings-Math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

These meetings will coincide with Compass/Scantron Assessment Testing.
Students progress will be monitored during the periods between meetings
and tier placement will be made at the time of meetings. Tiered instruction
represents a model in which the instruction delivered to students varies on
several dimensions that are related to the nature and severity of the
student's difficulties.

Academic
Support
Program

08/22/2016 05/25/2017 $0 No Funding
Required

Administrator
s,
Instructional
Coach,
Intervention
Specialist,
PST Team
Members
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Goal 3: New Teacher Mentoring
 

 

 

 

Strategy 1:  
Mentoring for New Teachers - Various departments in the district will provide training for new teachers at the beginning of the the year and throughout the year to

provide support in their growth as an educator in Baldwin County.  The trainings will include information on policies, procedures, expectations, and instructional

resources and strategies. 
Category: Develop/Implement Learning Supports 

Status Progress Notes Created On Created By
In Progress Problem Solving Team Meetings were held for each grade level seperately on the following weeks:

September 20-22, October 25-27, November 29-December 1, and January 17-19. The next PST
meetings are scheduled for the week of February 20-23.

February 16, 2017 Mr. Robert D Owen

Activity - Intervention Specialist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Intervention Specialist will work with all Tier III students and "Bubble"
students as indentified from the 2015-2016 ACT ASPIRE results.

Direct
Instruction

08/22/2016 05/25/2017 $15000 Other Intervention
Specialist,
Administrator
s,
Instructional
Coach, PST
Members

Status Progress Notes Created On Created By
In Progress The Intervention Specialist works with all Tier III math students either one-on-one or in small groups.

Tier II students received guided instruction from the specialists through their individual learning
paths.

February 16, 2017 Mr. Robert D Owen

Measurable Objective 1:
collaborate to provide mentoring and coaching to support instructional improvement consistent with the system's values and beliefs about teaching and learning by
08/22/2016 as measured by agendas, sign-in sheets, planning templates.
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Research Cited: Local 
 
 

 

 

 

Activity - New Teacher Academy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

New teachers will participate in New Teacher Academy which is designed
to provide new teachers with information on policies, procedures, and
instructional resources and strategies for being successful in the
classroom.

Policy and
Process,
Career
Preparation/O
rientation,
Professional
Learning

07/01/2016 05/31/2018 $0 No Funding
Required

Superintende
nt, Assistant
Superintende
nts,
Representativ
es from
Instructional
Support,
Informational
Technology,
Human
Resources,
and Safety,
Security, and
Attendance

Status Progress Notes Created On Created By
In Progress Rockwell Elementary School has one new teacher. She attended the school system's new teacher

academy.
February 16, 2017 Mr. Robert D Owen

Activity - New Employee Meeting Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

New employees will participate in a New Employee Meeting to receive
general information about the district as well as the district policies,
procedures, expectations, available benefits and education associations.

Policy and
Process,
Career
Preparation/O
rientation,
Professional
Learning

07/01/2016 05/31/2018 $0 No Funding
Required

Human
Resources
Staff

Status Progress Notes Created On Created By
Completed Our school has one new teacher. She attended the new employee meeting as scheduled. February 16, 2017 Mr. Robert D Owen
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Activity - ITS Support for New Teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Instructional Transformation Specialists (ITS) provide support  for new
teachers through on-site professional development and side by side
coaching.

Policy and
Process,
Career
Preparation/O
rientation,
Professional
Learning

08/08/2016 05/31/2018 $0 No Funding
Required

School
Instructional
Transformatio
n Specialist

Status Progress Notes Created On Created By
In Progress Carol Therrel visits Rockwell Elementary on a weekly basis to assist teachers with technology

instruction. She specifically works with our one first-year teacher to implement programs that are
appropriate for first grade instruction.

February 16, 2017 Mr. Robert D Owen

Activity - Curriculum Coach Support for New Teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

School Curriculum Coach will provide support for new teachers through on-
site professional development and side by side coaching.

Policy and
Process,
Career
Preparation/O
rientation,
Professional
Learning

08/08/2016 05/31/2018 $0 No Funding
Required

Instructional
Support Staff,
Principal,
Curriculum
Coach

Status Progress Notes Created On Created By
In Progress The school's curriculum coach works regularly with our school's one new first-year teacher. For the

first three months, this support was given a minimum of two days weekly (often more). As the
teacher has demonstrated a strong ability in instruction, this support has been reduced to frequent
"checks" to ensure that she is continuing progress as a teacher.

February 16, 2017 Mr. Robert D Owen

Activity - Teacher Mentor Sessions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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An experienced teacher will be assigned to the each new teacher on staff.
Each new teacher will meet during planning times, after school, and
professional development days to work with their mentor for help with
growth in their teaching career.

Parent
Involvement,
Policy and
Process,
Career
Preparation/O
rientation

08/08/2016 05/31/2018 $0 No Funding
Required

Principal,
New
Teachers,
Mentoring
Teachers

Status Progress Notes Created On Created By
In Progress The teacher mentor and the school's one new teacher (first grade) meet a minimum of one day per

week. (Meetings typically occur much more frequently). During the "established" meeting time, the
two instructors discuss strategies for improving methods in teaching first grade students. The mentor
has observed the mentee to have a better "feel" for areas that may need to be addressed or
discussed. Likewise, the mentee has observed the mentor for viewing successful strategies in
instruction, management, and overall effectiveness.

February 16, 2017 Mr. Robert D Owen

Activity - Principal New Teachers Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The principal will have face-to-face meetings throughout the year to make
sure all each new teacher has the provided support they need to be
successful in the teaching career.

Policy and
Process,
Career
Preparation/O
rientation,
Professional
Learning

08/08/2016 05/31/2018 $0 No Funding
Required

Principal,
New Teacher,
and other
appropriate
faculty and
staff needed
during
meeting
times.

Status Progress Notes Created On Created By
In Progress The principal does frequent walkthroughs which are discussed shortly following. The principal and

the new teacher also meet monthly to review any concerns the teacher may have or the principal
may have. Guidance is offered either by the principal or whomever he feels could most adequately
provide assistance in helping the teacher improve.

February 16, 2017 Mr. Robert D Owen
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Other

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Intervention Specialist An intervention Specialist will work with Tier II and Tier III
students, along with identified "Bubble" students from the
ACT ASPIRE results from 2015-2016 school year.

Direct
Instruction

08/22/2016 05/25/2017 $15000 Administrator
s, Intervention
Specialist,
Curriculum
Coach,
Teachers

Intervention Specialist Intervention Specialist will work with all Tier III students and
"Bubble" students as indentified from the 2015-2016 ACT
ASPIRE results.

Direct
Instruction

08/22/2016 05/25/2017 $15000 Intervention
Specialist,
Administrator
s,
Instructional
Coach, PST
Members

Total $30000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

PST Meetings-Math These meetings will coincide with Compass/Scantron
Assessment Testing.  Students progress will be monitored
during the periods between meetings and tier placement will
be made at the time of meetings. Tiered instruction
represents a model in which the instruction delivered to
students varies on several dimensions that are related to
the nature and severity of the
student's difficulties.

Academic
Support
Program

08/22/2016 05/25/2017 $0 Administrator
s,
Instructional
Coach,
Intervention
Specialist,
PST Team
Members

Compass/ScanTron Reading
Assessment

Students will take quarterly assessments. The results will
be shared with principals, teachers, curriculum coaches to
better improve Reading Instruction. Students will be given
Learning Paths that will help with any deficits.

Academic
Support
Program

08/22/2016 05/25/2017 $0 Administrator
s, Currriculum
Coach,
Teachers
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Curriculum Coach Support
for New Teachers

School Curriculum Coach will provide support for new
teachers through on-site professional development and side
by side coaching.

Policy and
Process,
Career
Preparation/O
rientation,
Professional
Learning

08/08/2016 05/31/2018 $0 Instructional
Support Staff,
Principal,
Curriculum
Coach

Compass/ScanTron
Assessment

Students with take quarterly test. The results will be
reviewed by the Principals, Teachers, and Curriculum
coach where improvements will be made with Math
instruction. Students will receive Learning Paths at the end
of each test to help improve any deficits that were noted.

Other -
Assessment

08/22/2016 05/25/2017 $0 Administrator
s,
Instructional
Coach,
Intervention
Specailist,
Teachers

RTI-PST Meetings  PST Meetings will be held quarterly by grade level. The
committee members will include the following: Principal,
Lead Teacher, School Counselor, Curriculum Coach, and
all grade level teachers for each specific grade. At these
meetings the quarterly Compass/Scantron Assessment
results will be evaluated along with other pertinent
information for all students on the grade level. After the
results have been reviewed it will be determined which
students will be placed Tier II, or III .  Also at this time it will
be determine if any students have shown significant
improvement and can be taken off of Tier II or III and placed
on Tier I. Determination will also be made at this point if any
students need to be referred for testing to receive Special
Services.

Academic
Support
Program

08/22/2016 05/25/2017 $0 PST Teams,
Administrator
s, Intervention
Specialist,
Curriculum
Coach

New Employee Meeting New employees will participate in a New Employee Meeting
to receive general information about the district as well as
the district policies, procedures, expectations, available
benefits and education associations.

Policy and
Process,
Career
Preparation/O
rientation,
Professional
Learning

07/01/2016 05/31/2018 $0 Human
Resources
Staff

New Teacher Academy New teachers will participate in New Teacher Academy
which is designed to provide new teachers with information
on policies, procedures, and instructional resources and
strategies for being successful in the classroom.

Policy and
Process,
Career
Preparation/O
rientation,
Professional
Learning

07/01/2016 05/31/2018 $0 Superintende
nt, Assistant
Superintende
nts,
Representativ
es from
Instructional
Support,
Informational
Technology,
Human
Resources,
and Safety,
Security, and
Attendance
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ITS Support for New
Teachers

Instructional Transformation Specialists (ITS) provide
support  for new teachers through on-site professional
development and side by side coaching.

Policy and
Process,
Career
Preparation/O
rientation,
Professional
Learning

08/08/2016 05/31/2018 $0 School
Instructional
Transformatio
n Specialist

Principal New Teachers
Meetings

The principal will have face-to-face meetings throughout the
year to make sure all each new teacher has the provided
support they need to be successful in the teaching career.

Policy and
Process,
Career
Preparation/O
rientation,
Professional
Learning

08/08/2016 05/31/2018 $0 Principal,
New Teacher,
and other
appropriate
faculty and
staff needed
during
meeting
times.

Teacher Mentor Sessions An experienced teacher will be assigned to the each new
teacher on staff.  Each new teacher will meet during
planning times, after school, and professional development
days to work with their mentor for help with growth in their
teaching career.

Parent
Involvement,
Policy and
Process,
Career
Preparation/O
rientation

08/08/2016 05/31/2018 $0 Principal,
New
Teachers,
Mentoring
Teachers

Total $0
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes 2016*2017 RES

Stakeholder
Feedback Data
Document
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
On the parent survey the highest level of satisfaction is "Our school's provides a safe learning environment." with a score of 4.74 points on a

5.0 point scale.

 

On the Early Elementary Student survey the question "My teacher wants me to learn." score the highest level of satisfaction with 3.0 point on

a 3.0 point scale.

 

On the Elementary Student survey the questions "In my school my teachers want me to do my best work." scored the highest level of

satisfaction with  2.99 points on a 3.0 point scale..

 

On the Staff survey the highest level of satisfaction is " Our school's purpose statement is clearly focused on student success." with a score

of 4.9 points on a 5.0 point scale.

 

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Because the first round of surveys were given in 2013 and then not again until 2015-2016 school year.  We really do not have a good focus

on the trend.  Next year we should be able to review data from 2015-2016 with 2016-2017. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Parents and staff showed similar feedback. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Parent surveys, while showing a high level of satisfaction, showed lower levels of approval than students and staff members. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
None noted. 
 
 
What are the implications for these stakeholder perceptions? 
 
N/A 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
N/A 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5

ACIP
Rockwell Elementary School

SY 2016-2017 Page 39
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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I. State Foundation Funds: 

 

FTE's Earned Units Placed Total Salaries

   FTE Teacher Units 54.62 55.62 2,787,089.00

   Administrator Units 1.00 1 97,049.00

   Assistant Principal 1.00 0 0.00

   Counselor 1.50 1.5 92,317.00

   Librarian 1.00 1 57,222.00

   Career and Technical Education Administrator 0.00 0 0.00

   Career and Technical Education Counselor 0.00 0 0.00

   Technology 0.00 0 10,012.00

   Professional Development 0.00 0 1,257.00

   State ELL Funds 0.00 0 0.00

   Instructional Supplies 0.00 0 23,970.00

   Library Enhancement 0.00 0 1,257.00

   Totals 3,070,173.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 
 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
0.0

Label Question Value
1. ARRA Funds

Provide the total.
0.0
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Services provided - Funds not allocated directly to schools.  
 

Label Question Value
1. Professional Development Activites

Provide the total.
0.0

ACIP
Rockwell Elementary School

SY 2016-2017 Page 44
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Services provided - Funds not allocated directly to schools.  
 

Label Question Value
1. For English Language Learners

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Safe and Drug-Free Schools

Provide the total.
0.0
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Title VI

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses 
 
This section to be completed by school principal.  
 

Label Question Value
1. Provide the total 0.0
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